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CEE

IS responsible for most expernmental &
conventional facilities at SLAC

IHas! a staffi ofi reughly: 1601 (physIcists, EngINEErs,
cliafit trades;, technicians & admins)

IHasi peeple onl site round the clock
Completes hundreds off Service requests a moentn

Conducts routine maintenance,, mines constriction,
Manages subcontractor Construction| pProjects &
develeps experimentall eguipment

DEES WOork: that contains a Vamety of hazaras
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CONSTRUCTION OVERSIGHT & SAFETY

GROUSSMAN, Brett

FACILITIES

JOHN CORNUELLE
CEF OPERATIONS DIRECTOR
Conventional |
and JOHN WEISEND
Experimental Facilities DEFARTNENTHERD
BURL SKAGGS
DEPUTY DEPARTMENT HEAD
SPECIAL PROJECTS ADMIN SUPPORT/BUDGET STAFF
BACGHANT, Leslie
! FLICK, | BOWER, G
BRENKUS: Frankd ADAR, L BOVCE Ricrard JONES, Richard F
FLYMM, Wickee FIEGUTH, Ted PFEFFERKQRN, J
SMITH, Michele WALZ, Dieter SHERRY, Thomas J
| | | |

ENGINEERING MAINTENANCE &
& CONSTRUCTION OPERATIONS INFORMATION MGMT FACILITIES SUPPORT
DAD, Hieu ROBINSOHN, Liam .

HUANG, Queenie

Engineering/Projects

ROMERQD, Bermie G

Mechanical Utilities
GRYGUTIS, Patrick H

BUDRUNAS, Peter J

Service Desk
EGAN, Aznieszka

ADIKARA, Felix BLACKWELL, Robert M.

AMADOR, Dino JEGLUM, Danid C aintenance Management
GHAN, Kin 9?1_0” LOGAN, James F., Jr. ASTRUP, Erik

CUTING, Philip PERALTA, Jesse GRENDA, Paula

FLICK, Karl RADAL, Raymond K. LAUGHNER, Chet F
JONES, Fred SANCHEZ, Anthony F y

KAUL, Pran N STAUDENMAIER, Paul Computer Support
LONGA, Victor THUMEN, Peter k. CADORMA, Tala
MeMAHON, Noel T. WEISMANN, Jarnes GOMEZ, Rafael

SHIN, Harmy K, Jr ZAMORA, Mario VAZQUEZ, Chico

WINSTEAD, Jarmes
YAMG, Kenneth

SLAC Energy Manager
FIEGUTH, Luda

HV Electronics

KANG, Sung C. (Jarmes)
ANDERSEN, Donald B
BLOMDAL, John
CIORBEA, Durnitru
COOK, Michael
MeKENZIE, Charles
REGALADO, Jose C

Instrumentation
CHOATE, William S.
BUTLER Craig J
GONG, Harry
MANLEY-ARRIETA, Daniel
STRITTMATTER, Michael J

Pipefitting
ACOSTA Anthony 8.
BRAUTIGAM, Maryvin A
S0TO, John
GONZALEZ, Hector
JUSING, Rodney

Documentation
GALAYDA, Carolyn

June 3, 2005

Engine ering/Coordination
KURAITIS, George

FERERA, Carlos

Instrumentation Installation
O’'DONOGHUE, Martin G

Fleet Services
MANUAL, AfonsoR.
ANDERSQN, RonaldF
SMITH, Michael L

Maintenance Trades
DELGADD, Salvador
HUSIC, Ibrahim
SHARMA, Raj
SINGH, Satwir der

Carpentry
FANGUPO, Lata
ZAPATA, Araceli WETZCER, Aiden
BOISSE, Ed

Equipment & Crane Maint.
WHITTON, Clifton

DAVID, Alejandro
FORD [Il, Richard
HUGHES, Michael

GIBES, Dan

LOWERY, Lorenzo HUGHEY, Aries

MAMUEL, Ray JOHNZON, Brent

KUHM, Ryan
Custodian rggﬁts RDmh_adrd

ALVARADO, ER. w Lat

BUGIO, Salvador }

CLAY, Fred L Paint

DEAMDA, Arrnar co
MEDINA, Pedro
PATANGUI, Lambert 0.

SANDOWAL, George
PATEL. Bobby
SANDCOVAL, Thomas
STAFFORD, Joseph

SALAZAR, Manuel
Sl mlon Electrical
HARCASERAT CASTILLD, Frandisco
ALISIC, Fikret
HVAC ‘
JONES, Marvin BOUSHEY, Richard

CANDELARIO, Rene Z.
JEMSEN, Swend
LIMOM, Sabvador
POITIER, Sebastian
SALDIVAR, Jesse
SANCHEZ, Anthony
YELUNG, Morrmar Wy
ZINGSHEIM, Robert

Labar Peol
ROBINSON, Roosevelt
BROOKS, Williarn T
PACHECO, Ronald F
RENTERIA, Anthony

Plumber
ala|r Qand

CUADRADO, Raimond
DELGADO, Ricardo
DIAZ, Gabriel

HEALY, John
QUILLON, George

Elec - 0SHA Reme diation
ALTERI, Richard
CATANIA, Brad
WAL, Brandon
MITCHELL, Douglas

Fire Techs
GALLEGO, Peter A
CLAY, Edward J
KWOMN, Joong .

RESEARCH & FACILITIES
SUPPORT GROUP

HAST, Carsten

Physies & Instrumentation
HAST, Carsten
HUDSPETH, Carl

Computing & DAQ
SEALATA, Zen

Facilities & Rigging
TORRES, Richard

ANDERSON, William
BRADFORD, George 50%
CLAY, Percy
ENGESSER, David
JIMENEZ, Mike
JOHNSON, Scot 50%

EaBar
WASSILIAN, Zorb
BRADFORD, George 50%
HALL Andrew
JOHNSON, Scot 50%
KREES, Jason

Engineering
OLSON, Bill

CRYOGENICS & ELECTRONICS
SUPPORT GROUP

WEISEND, John

Cryo & Detector Systems Operations
CANDIA, Arthur (Head of Operations)
RACIME, Mike (Deputy)

HARWOOD, Lester
HOWELL, Gary
MOORE, Robert
MUFFETT, Wes
MEBEL, Matt
MORRIS, Dennis
OWENS, Freeman
SANCHEZ, Domingo

Electronics
WEISEND, John (Supervisar)
CRADDOCK, Wes (Supenisor)

ANGELOW, Angel
BADGER, Ronald
LIANG, Yic
KAGHARCOWSKY, Alex
SHEM, Patrick
STILES, Paul

ZALOG, Sam

Staff
CRADDOCK, Wes
FRINCIPE, Ricky
ROGERS, Ron
SALERND, Louis
THOMPSON, BEundoo
WEBER, Tom
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Near Term Goals

Continue: put: Safety: Eirst
s AVoldl complacency.

= FU
com

IV Implement ISMS

plete Intermal 5 Year Plan (July: 05)

s ASSesS state’ ofi conventional & technical
Sulsystems

s Prientize & sechedule wWork By EY
s Start Improvements based 61 reseurces
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Near Term Goals

Maintenance: Imprevement Project
(July: 05)

= Im

prove tracking (cost, faillure medes)

» Better use: of preventive maintenance

= Im
m Ca
= SO

Proved equipment decumentation
Pturng of deferred maintenance: Items

UtieRinvelves: stafifing & adaitienal

software
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Provides site-Wwide: point eff contact (x 620L1) fier

all types of Senvice reguests and censists off -

Remedy datanase —
electronic entry forms
e=mail notification system
Search toeols
custemized reporting capabilities

Service: Desk stafifi — receives and routes all service reguests to
the appropriate: shops (carpenters, electricians, plumibers, etc)

Provides feedback: firoml the customer In form of
“Custemer Survey: Response Maintenance
Imprevement Preject
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The Service
Request Process

Custemers/users submit new. Service Requests —
s Electronically using welb Service Reguest form
a E-maill/ phoene / fax / walk in te Service Desk

Senvice request: Is rouited terapprepriaté shep
Upon completien ofi the werk, the reguest Is “closed”

Fhe system’ autematically:generates anremail message
10 customer shewing request Is “closed” with a link te
the Custemer Survey.

Custeomer Survey allows cUStomers to rate Service as
Excellent, Satisfied, Not Satisfied, OK, or Please Call Me
andi can add persenal comments

Respenses are coplied to Dept Head and group leaders
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Customer sunvey.
RESPONSES

Group: leader fievards; respense: 1o respensible
technician

POSItiIVE responses reguire ne fiellew-up

‘Not Satisfied” and ‘Please Call Ve" respenses, are

fellewed upron —

a IMMEDIATELY - Group: leader contacts technician; & CUstomer to
determine preblem

a [ff they agree that job s NOT done, generate new: senvice
request, reference: the first one and ge through the cycle again

s Group leader documents hew ISsue IS reselved with custemer,
and/or records all attempis to contact customer

s Reguest Is closed when job is completed to custemer’s
satisfaction
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“Excellent™ Survey

RESPONSE

Prionity  Proposed Mtart Date  Proposed Completion ~ Actual Completion Date

Level Date 21902 12:00:00 AM
Non-Critical
Davis-Bacon? o Request Type Operations Vehicle Id Number
Comment
Mo comments
Survey Comment
T am one very happy customer, espectally becanse of the rapid
response to the job request
Assigned-to
Berme Romero
Worklog
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Customer sunvey.
PIOCESS
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